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The National Family Support Technical Assistance Center of Excellence 
(COE) Grant #1H79F6000160-Fam-CoE is supported by SAMHSA of the

U.S. Department of Health and Human Services (HHS) as part of a 
financial assistance award with 100% funding by SAMHSA/HHS.

The contents herein are those of the author(s) and do not necessarily 
represent the official views, nor are an endorsement of, SAMHSA/HHS 

or the U.S. government. The National Federation of Families and the 
National Family Support Technical Assistance Center

do not endorse any product presented.
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SAME BOOK/DIFFERENT CHAPTER
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• MENTAL HEALTH ACCEPTANCE

• INFORMAL SUPPORTS

• BUILDING RAPPORT WITH LAW ENFORCEMENT

• LAW ENFORCEMENT INTERACTION
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• The family “secret”– well, not really
• We can do everything the best we can, and still our children 

can use
• We don’t treat this disease as we do other diseases
• Knowing what we are willing to do and not willing to do, the 

costs of our willingness

CIT Officers’ Saved My Son’s 
Life

Link to source, if needed
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CIT Officers’ Saved My Son’s 
Life

Link to source, if needed
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• CRAFT/ITC: loving, relational, personal, 
invitational, evidence-based approach

• CIT experiences: learning we could ask for 
help

• Treatment that looked beyond symptoms to 
the deeper why–trauma and use

• Recovery: a lifelong journey for all of us

http://www/
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• City of 
Minnetonka

• County of 
Hennepin

• Population of 
53,266

• Land size of 28 
sq. miles 



Mental Health Unit:  CIT & MHET
Minnetonka 
Police

CIT - Crisis Intervention Team 
Officers with 40 hour Basic 
CIT Certification

MHET - Mental Health 
Evaluation Team

Volunteer CIT Officers w/additional training 
& Complete follow-up visits

 57 Sworn Police Officers

 21 CIT Officers

 13 Patrol

 1 SRO

 6 Special Assignments

 MHET 7



Minnetonka Police Department
Calls For Service Mental Health Crisis and Suicidal Threats/Attempts

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Mental Health Crisis/ Suicide 120 103 132 154 166 148 168 196 171 226 224 292 393 313 322 448 400
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Disposition                                                                                
2021

On Scene Incident Information



Case Assessment Management 
Program (CAMP)



Mental Health follow-up
Incident reports are written on 
every mental health call.

Reports are used for historical 
data, follow-up and service 
referral.

MHU Coordinator 
makes referral to 

CAMP

• MHU Coordinators & 
Hennepin County 
Social Worker meet 
for follow-up 
assessment

• Follow-up completed 
by
• Hennepin Only
• Law Enforcement
• LE & Hennepin 

County

Follow-up may include

• Assessment of needs
• Psychoeducation
• Education of non-

emergency services
• Referral to resources
• Case management 
• Pre-petition hearing
• Mental Health Court



Use of Force                                                                              
2021

Defined

Hobble
Aerosol
Expandable 
Baton
Taser
Pressure Point
Seat Belt
Less Lethal 

Impact
Joint 
Manipulation
Take Down
Strikes/Kicks/
Stuns
Deadly Force
Other

Incident Metrics

Use of Force Contacts <18 yo >=18 yo %Total

Force Used 23 13 10 6%

Force Not Used 377 87 290 94%



Minnesota State Statute
Subd. 2.Peace or health officer authority.
(a) A peace or health officer may take a person into custody and transport 
the person to a licensed physician or treatment facility if the officer has 
reason to believe, either through direct observation of the person's 
behavior, or upon reliable information of the person's recent behavior and 
knowledge of the person's past behavior or psychiatric treatment, that 
the person is mentally ill or developmentally disabled and in danger of 
injuring self or others if not immediately detained. A peace or health 
officer or a person working under such officer's supervision, may take a 
person who is believed to be chemically dependent or is intoxicated in 
public into custody and transport the person to a treatment facility. If the 
person is intoxicated in public or is believed to be chemically dependent 
and is not in danger of causing self-harm or harm to any person or 
property, the peace or health officer may transport the person home. The 
peace or health officer shall make written application for admission of the 
person to the treatment facility. The application shall contain the peace or 
health officer's statement specifying the reasons for and circumstances 
under which the person was taken into custody. If danger to specific 
individuals is a basis for the emergency hold, the statement must include 
identifying information on those individuals, to the extent practicable. A 
copy of the statement shall be made available to the person taken into 
custody. The peace or health officer who makes the application shall 
provide the officer's name, the agency that employs the officer, and the 
telephone number or other contact information for purposes of receiving 
notice under subdivision 3, paragraph (d).
(b) As far as is practicable, a peace officer who provides transportation for 
a person placed in a facility under this subdivision may not be in uniform 
and may not use a vehicle visibly marked as a law enforcement vehicle.

Minnesota State Statute 

253B.05

Emergency Admission







Keep people safe during a mental health crisis
Keep people safe 

during a mental health 
crisis



Improve safety during law enforcement encounters with people 
experiencing a mental health crisis, for everyone involved.

Increase connections to effective and timely mental health 
services for people in mental health crisis.

Use law enforcement strategically during crisis situations

Reduce the trauma that people experience during a mental 
health crisis

1
2
3
4



A successful CIT program is a 
collaboration and partnership between 

law enforcement, mental health 
professionals, and other community 

support. This includes developing 
relationships with local mental health 

providers and community 
organizations, such as NAMI and other 

community-based resources.

Community 
Partnerships

Covers topics such as recognizing and 
responding to mental health crises, de-

escalation techniques, suicide 
prevention, and communication skills. 

It is crucial for officers to better 
understand the nature of mental 

illness, how to recognize the signs of a 
mental health crisis, and how to 

respond appropriately.

CIT 
Training



forum for effective problem-solving 

community-based programs that bring together law enforcement, mental health 
professionals, mental health advocates 

focus on improving the crisis response system

advocating for needed services

strengthening partnerships across the community



CIT IS MORE THAN 
TRAINING…

it’s a community program.



Follow Upand Next Steps
In our follow up email, within 3-5 business days, 
look for:
• A link to the recording of today’s presentation
• Today’s presentation slides
• Invitations to upcoming events
• Additional resources
• Ways to stay connected with us
• A letter of participation emailed to you

www.nfstac.org
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Upcoming event announcement

April 19th

Relapse, Resiliency and 
Recovery

www.ffcmh. orgwww.nfstac. org

http://www/
http://www/


Feedback Survey

Thank you for joining us!

Please complete the SAMHSA-required Feedback 
Survey you will be directed to when the webinar ends.
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CONTACT INFORMATION

Gail Cormier, Project Director, NFSTAC

info@nfstac.org | www.nfstac.org

Lachelle Wade-Freeman, Project Manager, NFSTAC
lwfreeman@ffcmh.org | www.nfstac.org

Thank You For Joining Us!

Lynda Gargan, Principal Investigator, NFSTAC
lgargan@ffcmh.org | www.nfstac.org
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